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Vigyan Vijay Foundation (VVF)

The Vigyan Vijay Foundation is a Non Profit Organization, registered as a society on 3rd
September, 2001. It was established as a result of several rounds of deliberations among
three engineers and a sociologist of New Delhi who shared a common vision:

OTo help Communities to evolve as Socially Aware, Economically Self -Reliant and
Morally Responsible units, thus enablinga Self-Ac t ual i s ed

Over the last eight years, the organization has been assisting individuals, communities and
organizations in harnessing the benefits of science and technology and using them to
improve their quality of life. VVF strongly believes that no outreach program can succeed by
looking singularly at one target group. They therefore, strive towards achieving the growth
of strong communities comprising of empowered individuals. Their rehabilitation
approaches have an inclusive and integrated approach where the entire community is part
of the program.

Activities

The Vigyan Vijay Foundation has undertaken various projects in line with their vision. The
objectives of these projects range from improving health and hygiene to assisting individuals
attain economic self-reliance. Their predominant focus has been on the education of slum
children, computer education and environmental conservation.
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SaaksharEducation for all

Saakshar centre provides preparatory/bridge courses for dropouts, children from slums,
migrant families etc. It also gives emphasis to adult literacy, health education, self-help
groups and skills-training.

Prakrit ¢ Initiative for Eco Friendly future

Prakrit works for environmental up gradation specifically in Waste Water Recycling, Water
Conservation and Restoration, Waste Management and Minimization, Pollution control and
Sanitation.

Green Officeg Towardsan eco friendly work place

VVF conducts audits and implements strategies for environmentally sustainable offices. VVF
helps the companies to use resources materials, energy and water efficiently. It also helps
companies to influence others in reducing their carbon footprint. Some of the clients are ST
Microelectronics, Eicher & Kribhco.

Jal Jagran Evam Bhagidari Abhiyan

Jal Jagran strives to create awareness on issues of water conservation & harnessing, solid
waste minimization & management and access to safe drinking water. VVF tries to gain
community participation in the above areas by conducting jal rallies, poster campaigns, door
to door campaigns and awareness programs in schools. It also provides technology guidance
for water conservation and harvesting solutions.

Tarang- Information & CommunicationTechnologyICT)or Development
Tarang is a centre for computer education, vocational training and employment. The centre
provides training in both software and hardware skills. Beauty culture, cutting and tailoring
and personality development programs impart the right vocational skills to the trainees. The
programme is working towards capacity building in IT, providing capital for social
entrepreneurship, improving culture & cooperation for ICT use and creating relevant
content for community.

At the training institute, roughly 120 and 20 students are trained in software and hardware
skills respectively. VVF also tries to design ICT based skill sets for rehabilitating retired
defence personnel. Centre conducts awareness camps to educate people on the use and
benefits of ICT (information and communication technology) skills in areas of livelihood. VVF
sponsors 25-30 students each year from underprivileged backgrounds in acquiring skill-
based training in ICT skills to improve their income options.
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Problem

Computers are an integral part of our day to day life, finding applications across almost all
industries. As most of the jobs today involve the use of computers, computer education is
an eligibility criterion for almost all of the modern-day jobs. Despite the lucrative avenues
that computer education can provide, less than 10% of the population in India has basic
knowledge of computers. Children of financially strong backgrounds can afford computers
at home and also get a chance to learn in schools, but this is not the case with children of
economically weaker backgrounds. To solve this issue, many NGOs have started computer
literacy programs. NGOs like Pratham, Deepalaya, Shwarnim Savera are running computer
literacy programs for slum children and adults. Corporate like IBM, Tata Infotech and Intel
also contribute to the same cause by providing old computers, hardware and software,
teachers as well as financial assistance. Most of the NGOs also try to place adults in
industries and business groups which help in enhancing their daily earnings.

VVF also runs a Computer Literacy Program (CLP) under Tarang for the economically and

educationally weaker sections. The fee structure is as follows:

Course Duration (months)

1200
Desktop Publishing Course (DTP) 3 2200
Web Designing Course (WDC) 6 6000
English Speaking & Personality
Development (ESPD) : 25
Beauty Culture (DBC) 3 1500
Cutting and Tailoring Course 6 6000

There are around 1,859 students who have successfully completed their courses and are
working in reputed offices. But the number of students enrolling for these courses is
decreasing day by day. VVF wants to motivate more and more students to join these
courses.
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Deliverables:

1. Promotion and Awareness:
Design marketing and communication strategies for the computer Literacy Program.
Suggest cost effective ways to motivate students to join the courses.

2. Sustainable Funding:
VVF requires sustainable funds for carrying out its ongoing activities. Suggest innovative
ways to meet growing expenditure and other costs.

3. Organizational Structure:
VVF handles 5 major projects and increasing the number of employees will only result in
additional cost to the organization. Suggest a practical organizational structure for the
foundation.

Preliminary Round

¢tKS OlIasS adtdzRe oAft 0Said béb&iouallrdsdonseQd 4.J- y U
particular problem faced by an NGO. The case studies will test the initiative, planning,
problem solving and innovative thinking of the participants. From the entries in the first

round, 5 teams will be selected for the second and the final round.

e The case study will be launched on 5" November, 2009.

e The complete case solutions should be sent by 23:59:59pm of 7" November, 2009.

Final Round

Final round candidates will come prepared with Power Point slides to illustrate their
approach and present their findings: Their Approach, Practicality of Solution, Feasibility and
Sustainability of the Solution

e Top 5 teams will be invited to the IIFT campus for presentation at the end of the first
phase.

e The selected teams will have to present their case solutions to a panel of judges at
the IIFT, Delhi during Quo Vadis.
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Rules

Prizes

A team can have maximum of 2 members. In case of two participants, both must be
students of the same Institute/Organization.
An individual cannot be a member of more than one team.
The case analysis should not exceed 2500 words including a maximum of 500 words
executive summary.
The solution for Phase 1 should be in .doc or .pdf format only, with font Times New
Roman, font size 12 and line spacing 1.5. The sent file should be saved as
Tapas_TeamName_InstituteName
The cover page is required to have the following:

W Team Name

W Name(s) of the team member(s)

w Name of business school the team belongs to

W Email ID of the team member(s)

®W Phone number of the team member(s)
The name(s) of the team member(s) or their institute/organization should not
appear anywhere in the body of the analysis/solution.
The entries that are selected in the phase | shall be reimbursed sleeper class train
fare of the shortest distance from their place to Delhi.
The submitted papers will be the exclusive property of Club Koshish and Vigyan Vijay
Foundation, and they reserve the right to use the papers in any form.
The decisions of the organizers of the contest and the panel of judges will be final
and binding on all the participants.
Participants are required to send a soft copy of the solution to:

tapas09.iift@gmail.com

First Prize: INR 15,000

Second Prize: INR 10,000
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Important Dates

Date of Launch of the Case Study: 5" November 2009
Last date for receipt of the case analysis: 7™ November 2009
Results for First phase: 9" November 2009

Final Presentation at IIFT, Delhi: During Quo Vadis WY 11 o

For further queries please contact:

Renu Priya Sagar

renu d10@iift.ac.in

+91-9871115398

Sarmishta N.

sarmishta d10@iift.ac.in

+91-9891018558

Nitesh Luthra
nitesh d11@iift.ac.in

+91-9818676175

Vini Soni

vini d1l@iift.ac.in

+91-9910849521
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